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ONE FOR ALL AND ALL FOR DATA

Whether you’re in the field, at the office, or on the road, the Tractics platform has something that

will make everyone’s day more productive. Our applications are field-focused, easy-to-use, and take
advantage of Tractics Common Data Environment, providing real-time access to critical project details
across the platform. With this data, you gain valuable schedule and production insights geared to
improve your company’s overall performance. Sounds really good, doesn’t it? If you’re ready to ditch

your ineffective systems and step up to a powerful management machine, Tractics can help.
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TRACTICS

THE PLATFORM
FORTODAY’S
CONTRACTOR

After spending my

entire career in heavy
construction and not
finding any software that
truly fit my business,

we finally built one that
actually works for this
industry.

Bryce Ricklefs
Chairman
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COMPREHENSIVE AND AFFORDABLE
Figuring out which combination of costly software packages
you need to run your business, is painful. But, it doesn’t
have to be like that. Tractics is an affordable, all-in-one,
construction management solution that includes:
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Janen Barieis

Crew and foreman applications to
manage time and track tasks.

Manage project details from bid to close,
improve efficiency and reducing risk.

Track your equipment schedules, and gain
real-time insights into asset utilization.

TRACTIC

TRACTICS CONSTRUCTION MANAGEMENT PLATFORM



CONNECT THE DOTS
Getting the job done right and on time requires access to real-time data to keep projects moving
and on track. Tractics Common Data Environment gathers project data from across the Tractics

platform and makes it easily available to crew in the field, management and dispatchers at the
office, and operators on site.

TRACTICS COMMON DATA ENVIRONMENT
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The working side of the industry
has outpaced it’s management
technology; data, throughput,
and visibility are the new
level-up factors.

Tyler VanWinkle
CEO
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INTHE FIELD

At Tractics, we took a “Field First” approach
to product development. Working in the field
with crews, we gathered a deep understanding
of what worked, identified shortcomings,
and used that input on new, easy-to-use
crew and foreman applications
for the field.

I’ve used other systems,
and we typically used 1/5
of the functionality offered.
Tractics is on point,

easy to use, and a great
resource for any Project
Management Team.

Tim Turner
Project Manager

MANAGING CREWS HAS NEVER BEEN EASIER, OR SMARTER.

FOREMAN APP FEATURES

+ Project Dashboards + Prevailing Wage

« Daily Task Management « Emergency Services Map

« Crew +Hours Management * Real-Time Production
(Over/Under)

+ Quantity by Bid Item
& Cost Code

» Field Notes w/ Pics
By Project and By Task

+ Real-Time Crew &
Equipment On-Site Display

+ Kiosk Mode

« Equipment/Crew

« Submission to PM Move Requests

+ Analysis by Task

FOREMAN DASHBOARD

Project dashboards offers foreman and supervisors

real-time visibility into a project’s status, crew,
equipment on site, and more.

TIME & TASK MANAGEMENT

With the Tractics foreman app, reviewing,
commenting, and approving timesheets is just
a tap away.



FIELD-TESTED. CREW APPROVED.

CREW APP FEATURES

Geo-fence Aware
Jobsite Notifications
Project Clock-In/Out
Drive Time Tracking
Per Diem/Lunch
Project Contacts
Photos & Comments
Project Documents
Emergency Services
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EASIER TIME ENTRY

Clock in, clock out and easily
track per diem, lunch and drive
time, all with a tap.

LOG TIMESHEETS

Skip the paper chaos and easily
access your timesheet logs, all from
the palm of your hand.

PROJECT NOTES

Document project-related issues,
observations, or provide visual
updates with photos.

ALWAYS IN SYNC

Submitted crew hours are sent
directly to the foreman to ensure
coordination and accuracy.




AT THE OFFICE

The Tractics platform gives project
management and leadership real-time visibility
into a project’s status, productivity, and
resource availability. Insights that improve
overall communication and help ensure
a successful project, from
start to finish.

MANAGEMENT FEATURES

« User Configuration

+ Bid Management

+ Geo-fence Management

« Daily Field Logs

« Quantities
o Tasks

« Hours

* Notes
o Pictures
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Bid Item & Cost Code
Configuration

Takeoffs

Estimate Conversion
Edit, Add, Approve Logs
Job Tracking Reports
Cross Job Reporting
Timesheet Management

Foreman Hours Summary
Payroll Exports

Reports Per Project,
Task, Person, Overtime

Crew & Equipment On-Site
Foreman’s Preset Task List
Payroll & Project Data

FROM START TO FINISH

From bid to project completion, Tractics ensures
that every aspect of the job is not only tracked but
streamlined, providing construction companies with
the tools they need for success.



PRODUCTIVITY, AT A GLANCE

The Tractics dashboard provides a quick
snapshot of your company’s performance
across all projects, keeping you informed
and allowing you to quickly identify areas
for improvement.

COMPREHENSIVE REPORTING }
From project summaries to unallocated
time reports, Tractics gives you the ability
to run a variety of project and company-
= wide reports, ensuring a well-rounded view
of your operation.

TIME MANAGEMENT,
STREAMLINED

Effortlessly manage time with accurate

and detailed field logs submitted by the
foremen, allowing for quick review and

approval for payroll.



ON THE ROAD M
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Tractics beacons and telematics provide real-
time asset data for location, performance,
driver behavior, and maintenance. Data

insights can help you optimize trips, reduce N
fuel costs, and improve overall efficiency L

going forward.

CAN YOU AFFORD NOT TO USE TRACTICS FLEET MANAGEMENT?

Tractics fleet management with telematics offers numerous benefits that reduce operating
costs and improve fleet performance. Ultimately leading to greater profitability.
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RESOURCE THEFT PREVENTION ENHANCED TIMELY MONITORING &
VISIBILITY & RECOVERY SAFETY MAINTENANCE REPORTING

FLEET MANAGEMENT & TELEMATICS

+ Integrated Manufacturer + Real-Time Queue

e i N Equipment Tracking + Role-Based Permissions
= _ ) + Geo-fence Detection/Awareness & Notifications
. I e = - + Beacons with Proximity + Load & Cycle Tracking
- e~ L Awareness . Confirm Pickup/Delivery
8- — . Real.—TlmeAdop.tlc?n . Safety Data
a Equipment Chaining

- . « Driver Data Including:
& + Receive and Schedule i
B . + Harsh Driving
B Field Requests « Real-Time Location
a- > = « Driver’s Schedule « Idle vs Run-Time

« Dispatch/Manage: » Trip Reporting

’ : s o « Equipment Moves + Integrated Inspections
e Dump Runs
« General Trucking

« Maintenance Tagging

Trucking Schedule and Equipment Detail . “Follow” Equipment



YOUR FLEET. DATA-DRIVEN.

Utilize multiple forms of connectivity to facilitate real-
time data exchange between equipment, crew, assets and
office. This ensures efficient tracking, monitoring, and

coordination of resources throughout a project.
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Your equipment data is maintained in the platform and available as needed.
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schedules, ensuring that the
right asset, arrives at the

right place, at the right time.

Driver’s Schedule




T
TRACTICS.

CONSTRUCTION MANAGEMENT PLATFORM

415 DELAWARE ST., STE 2E
KANSAS CITY, MO 64105

13225 CIRCLE DR., STE A
ANAMOSA, |A 52205

TRACTICS.IO
816.762.5001



